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BUSINESS
REPORT

Date: 14th July 2026
Business Reference:38078

About the Business:

Coastal restaurant on a tranquil river offering fine
food and 19 slot machines for entertainment
 

Relaxed riverside restaurant near the main shopping hub offering indoor and outdoor dining, ideal for
breakfasts, teas, and afternoon meals. Conveniently located, it serves as a perfect gathering spot with
tranquil waterside views and strong potential for functions and events. The business holds a slot machine
licence under the Gambling Board and has received a glowing audit report. It would benefit greatly from
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an experienced restauranteur to unlock its full trading potential. Proof of Funds required before
confidential information is shared.

Coastal restaurant on a tranquil river offering fine food
and 19 slot machines for entertainment

Sector: Food

Asking Price:

R 8,400,000

Monthly Profit:

R 219,659

Asset Value:
R 600,000

Stock Value:
R 10,000

Yearly Net Profit :
R 2,635,909
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Business Report

Fully describe the business's activities?

Restaurant with 19 slot machine based in the Eastern Cape, on the waterside at a popular coastal resort.
Indoor and outdoor dining facilities within a tranquil environment.
The slot machines are the major attraction of this business however the restaurant is not contributing
significantly towards the profitability at present..
An on-site liquor license is in place.

How long has the business been established?

16 Years

How long has the owner had the business?

10 Years

Give a breakdown between sit-down, takeaways and deliveries

Predominately sit down meals within the restaurant, but food and drink service also in the slot machine area
of the business,

How does the business operate on a daily basis?

There are 8 staff members, inclusive of a BEE co-partner (as is required in terms of the slot machine
management).
One staff member, a mature gentleman, who has a very solid track record and semi retired, assists at the slot
machines and oversees the stringent security requirements.

How are the clients attracted to the business?

This is a long established restaurant and the introduction of the slot machines has boosted the profitability of
the business significantly.
An attraction is the extended trading hours of the slots, and over the weekend they offer 24 hours
accessibility.
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What Advertising/Marketing is carried out?

The business makes use of Face Book, Local Adverts, What's-On type brochures (In that region) although the
business has a strong following.

What competition exists?

There is competition in the town but nothing in close proximity to this restaurant.

What are the seasonal trends?

The business is not significantly affected by seasonality as much as on-beach location restaurants are, but
they do enjoy incremental activities over Easter, Christmas and other holiday periods with a summer activities
being higher than that of winter.

Is the business VAT Registered?

Yes

What VAT documentation is on file?

As and when required.

Are there up-to-date Management Accounts available?

Yes

What Balance Sheet and Income Statements are available?

Being a controlled and very structured and disciplined environment with the slot owners oversight, the Seller
has all the related administration available for Due Diligence.
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What percentage of the business is cash/credit?

The credit card purchases equate to approximately 80% and cash around 20%.
They receive very favourable credit card rate of 1,4% and debit card rate of .8%.

What is the age analysis of the debtors book?

There is no debtors book.....but it should be noted that the proceeds from the slot machines are paid over to
the business on a regular basis which assists considerably with cash flow.

How could the profitability of the business be improved?

The Seller feels that he is not as active within the restaurant as his previous partner was, and therefore the
restaurant income and profitability is not contributing as much as the potential allows.
An experienced restauranteur (ideally a husband and wife or family team) will be able to greatly improve the
contribution of the restaurant, and that can show significant increased profitability.

Is Seller finance available and for what amount?

No, Seller Finance is not offered.
Potential Buyers must please submit proof of funds prior to any confidential information being shared by the
Seller

What is the total staff complement?

There are 8 staff members and the Owner.

Give a breakdown of staff/ functions/ length of service?

Owner and Manager oversee the business and the slot machines as is a requirement.
4 staff manage the restaurant and 4 are allocated to the slots area and requirements.
A Co-director (BEE) is in place as is a requirement of the slot owners, and a mature semi-retired gentleman
assists with the security in the slot machine space.

Do any receive special perks or incentives?

Tips are shared amongst the staff.
Other incentives at the discretion of the Owner.
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Are they on contract?

All staff have letters of appointment in place.

Do any have management potential?

One of the team is a Co-director and joint manager in the business.

How involved is the Owner in running the business?

The Owner is very actively involved in the business on a daily basis.

When does the current lease end?

There are currently 3 years left of a 5 year lease.

Is there an option of renewal & what period?

The landlord will offer another 5 year lease with a further 5 years may be negotiated.

What are the trading hours?

Slots:
Monday to Thursday 09-30 to 12-00 midnight
Fridays and Saturdays from morning opening to closing on Sunday night....Saturday is 24 hours trading.
Restaurant:
Mondays to Sundays 08-00 to 17-00.

What is the square meters of the business?

Approximately 225 square meters
The Slot Machine area is approximately 91 square meters
The restaurant seats approximately 100 diners
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Is a copy of the lease available?

This will be made available at time of Due Diligence

Do you require a licence?

There is an on-site liquor license in place which covers the restaurant and the slot area.
Other license requirements as per the stringent requirements of the Eastern Cape Gambling Board.
The regional Gambling Board primarily requires a detailed floor plan of the business premises for standard
licensing and annual renewals.

What are the main assets of the business?

An asset list will be provided to a Buyer at time of Due Diligence.
The premises have a 3.2 KVA Generator which is the property of the Seller and not the business.
The business have inverters which are used for loadshedding and power cuts, to ensure that at no time is
trading disturbed.
Pizza oven and gas burners, tables chairs, kitchen equipment etc.

Are any items not included in the sale?

The generator is the Sellers personal property.

Are they presently insured?

Yes

Strengths?

This is a very safe residential and holiday home environment in the village with a strong visitor influx over the
holiday periods.
Excellent and consistent profitability from the slot machines paid over on a regular basis by the slot owners
and full audit trails at all times.
An experienced restaurateur will be able to bring the restaurant back to being a significant profit contributor
to the business
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Weaknesses?

The restaurant requires an experienced restauranteur to realise its full potential.
The trading hours are lengthy but staff structures provides for this.
The Owner or the Co-director do need to be available outside normal trading hours and while the slots are
active.

Opportunities?

The restaurant hours can be extended to include evening dining.
Sundays are currently half days in the restaurant and this can be extended.
The restaurant offers strong growth potential as this is not the Owners forte. An experienced restauranteur
will certainly be able to improve the profit contribution considerably.

Threats?

There are no known threats to the business.
(The premises are well covered by CCTV cameras with off site viewing, and recording.)

What is the reason for the sale?

The Seller has managed the business for over 10 years and with the extended trading hours and the required
presence for the slot machine management, he feels that he would like to now wind down and pursue other
interests.
He will not be leaving the area, and is prepared to assist if required by arrangement if required but would like
to hand over the operational aspect to a new owner
He may be prepared to consider a operational trading partner but subject to certain conditions, although an
outright sale is preferred.

Why is this a good business?

An attractive business offering two income streams.
1) This is an excellent opportunity for an experienced and motivated restauranteur to get the restaurant to
contribute increased profitability to the overall business.
2) The slot machines offer a stable and substantial profit to the business and will continue to do so for a new
Owner.
With the slot machine business being so well controlled, the Seller has all the required documentation on
record to ensure a smooth due diligence process.


